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Background

• Manufacturer of Conveying Systems 

• Conveyors used in industries handling Fruit, 
Vegetables, Fish, Pet Food, Meat, Pasta, 
Cereals & Pharmaceuticals ……..

• Established in 1973

• Second generation – family business 

• After studying worked for several companies 
including retail & insurance



Time Line

• 1973 - £500 loan to set up
• 1974 – 1st big order; major potato processor
• 1979 – Factory 1 building commenced
• 1982 – 1st order from Smiths Crisps
• 1985 – Factory 2 opened
• 1987 – Technological breakthrough
• 1993 – Conversion to CAD systems 
• 2001 – Factory 3 opened



Markets

• Central & Eastern Europe
– Scandinavia, France, Germany, Ireland, Poland, 

Hungary, Czech Republic, Iceland, former Russian 
Republics

• Middle East 
– Saudi Arabia, United Arab Emirates, Egypt

• Rest of the World
– Argentina, Taiwan & Hong Kong



Customers

• Kellogg’s 

• Young’s Seafoods

• Nestlé

• British Salt

• Walkers Crisps

• Pedigree Petfoods

• Fisher Frozen Foods 

• G W Padley (Poultry)
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Technology

• 1973 – Verbal orders
• 1979 – Telex account opened
• 1982 – Fax machine installed
• 1985 – Mobile phone introduced
• 1993 – Network computer system
• 1998 – e-mail introduced
• 1999 – www.cox-plant.com
• 2000 – website launched
• 2001 – online spares system developed



Mother site
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UK Customers

• E-mail – enquiries, quotes, layouts & invoices

• E-newsletters

• Website – enquiries, online spares system

• Telephone

• Snail mail

• Fax!



Overseas Customers

• E-mail – enquiries, quotes, layouts & invoices

• E-newsletters

• Website – enquiries, online spares system

• Telephone – less frequent

• Snail mail – less frequent

• Fax!



Agents

• E-mail – enquiries, quotes, layouts & invoices

• Agents E-newsletters

• Website – online marketing tool with local 

links 

• Telephone – less frequent

• Snail mail – rare

• Fax – depends on country



Suppliers

• E-mail – less than 5% 

• Telephone – all the time!

• Snail mail – usual mode of communication

• Personal unannounced sales visits!  

• Fax – yes but poor quality!



2002 - Satellite sites 



Search Engines

• Spent time preparing statements
• Manual registrations
• Monitor traffic
• 45,000 hits per month 
• Unique visitors = 2000 per month 



Learning Points

• Tried automatic registration with limited 
success

• Library items were not used early 
enough on site construction

• Photographs for website have different 
needs

• Quality of images is critical



Future

• Develop more satellite sites 

• Investigating SMS communication for 

forthcoming events such as exhibitions

• Changeover to ADSL 

• Suppliers……..





www.cox-plant.com




